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Introductions
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Process and Timeline




t Overview — Master Planning Process

WHAT DO YOU HAVE?

WHAT DO YOU NEED?

WHAT CAN YOU DO?
WHAT SHOULD YOU DO?

o : h : %
‘was to determine what to do now and provide a road map into the future.




Process Timeline

« Data Collection

 Existing Space Utilization February 3, 2023 — Determined Need for Master
o _ Plan & began Procurement of Professional
 Existing Plan Documentation Services

 Tours/Interviews June 1 — 2 — Kick-off

Existing Facility Assessments June 20 — MEP Assessments

prog ramming June 27 — 29 — Programming Workshops
* Immediate Needs July 7t & 19t — Architectural Assessments

* Projected Needs August 28t — Master Planning Workshop

Master Planning Scenarios September 11t — Cost Estimating Begins
» Options and Refinement October 12t — Draft Report Delivery

Cost Estimating November 23 — Final Report Delivery

January 23, 2024 — Public Presentation of Findings







Data

Calls for Service

1990 2022/2023 e
a5 000
County Population | 101,115| 206,896 * sk
Sheriff Staff 177 367 ** 85,000
&0 000
* 2022 US Census
** 2023 Current staff need 75,000
0,000
2013 2014 2015 2016 2017 2018 2018
— ACTUG]  —2013-2022 Trend
. - u Source: Hermnando County Sheril's Oifice
Population Projection
300,000 Jan Feb  Mar  Apr  May  Jun Jul
250,000 soas00 235800 242300 s
- soreo0 219000 -
Jgopop A8 911 3408 3382 3976 3,899 4120 4333 3836
150,000
SIA 13626 12070 12569 12,362 12853 11605 12,113
100,000
501000 CFS 8077 7645 82662 8236 8671 7785 7617
2020 2025 2030 2035 2040 2045 2050 Totals 25111 23,097 25207 24497 25648 23,723 23566

Source: Hemando County Planning Department

2020

3,107

12,480

7,680

20

12,849

7,652

2022

Totals
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Existing Facilities Overview




Facility Locations
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Headquarters Site Conditions

Hernando County Sheriff Complex Floodplain Ma

T - > W

pping

i FEMA Effective Flood Zones (DFIRM) "5 Arsa with Reduced Risk Due o Leviss y . WE- A s
Flaedplin Bourdasnes 1% Anrisal Chance Flood Hazard [T wiatarshid Boundaries L £ ™ 180 m
FLODOPLAIN T Requintory Flonduy ] FEMA FIRM Pisin St Perele Wik Mot Dbl Bkl P

| HEWDEVELOPMENT AREAS Arew of Undelermined Flaod Hazand rcssifpqminge Bualbsirnen frandinpen yuiak e
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District 1 Site

SHERIFF'S
OFFICE -
(1-STORY)




District 2 Site

Ul Hernando
Fi'ro pentylAppraiser

:Hernando County s
Supervisor, ofElections
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Architectural Space Program




Guidelines & Priorities

Consolidate District 1 to the HQ site

Certain departments MUST be located
in the HQ facility.

Certain departments MUST be located
on the HQ campus.

Some departments can be elsewhere

Improve performance of spaces for
privacy, technology, storage and size.

Upgrade or build new to meet current
codes.

Enhance immediate and future parking

e oy o pm— g ey e —— v e — ]
Must be in Must be on Same Site Can be
HQ Building  Can Be Separate Building Separate Site

- e

SHERIFF ADMINISTRATION
Adminestration
Pubkc Relations

Academy
Staff Amenities

CRIMINAL INVESTIGATIONS DIVISION
! =

SPECIAL OPERATIONS DIVISION
Specialized Operations

ADMINISTRATIVE BUREAU

Human Resources
Finance
Purchasing

DETENTION DIVISION
Civil Process

LAW ENFORCEMENT OPERATIONS BUREAU
Distict1 X

Distict2




Architectural Space Program Q== = s s T

HEADQUARTERS/EOCIOUTBUILDINGS
» All Divisions show significant 3 o e w
immediate need. o g =
. " 19852 a 230
* Growth from immediate need to ¥
projected need is not as dramatic. e SRR o 2
: 2050 1409 o
 Criminal Investigations has the most Sacly
immediate and future needs (property P S im :
evidence is a large component). “
* Fleet has significant needs. ; w0 .
16 248574 08
. . . . agn 0 1378 | Ll
« District Offices require some additional . E—————

space but mostly qualitative
improvements (adjacencies,
configurations).

LAW ENFORCEMENT OPERATIONS BUREALU

2.1 District 1 6200 5704 ™ TA10 108

Gross Square Foot (1,15 Gross Facior I | 8522 |

2.2 Dwtrict 2 3200 5560 TS
Gross Squara Foot (1,15 Gross Facion [JEEEEN
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Planning Scenarios




Scenario 1 — New Construction at New Campus



Scenario 2 EX|st|ng HQ & Youth Shelter Site
g I i & # __LEGEND
o -i" 2 CONTROLLED ACCESS

3. FUEL STATION

4 RELOCATED RADIO TOW.
§ EVIDENCE PROF. STOR,
6 COVERED EQUIP STOR.
T PUBLIC ACCESS




Scenario 3 — Existing HQ & Youth Shelter Site

.I .‘.

LEGEND
1 SITE FENCE
e | d . 2 CONTROLLED ACCESS
| - 3 FUEL STATION
4 RELOCATED RADIO TOW.,
5' PUBLIC ACCESS
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Cost Estimates




Scenario Cost Estimates



Scenario Cost Estimates

District 2 Costs

All options assume that District 2 will either expand into the adjacent 6,000 SF (to
be vacated by the Tax Collection Office) and the full 9,200 SF available (existing +
new) will be renovated OR, a new 8,743 SF facility on a new site will be
constructed.

Renovation Option
= Add $2,014,834 to the construction cost totals above.
= Add $604,450 to the soft cost totals above.
» Total Add - $2,619,284

New Construction Option
= Add $3, 737,291 to the construction cost totals above.
= Add $1,121,187 to the soft cost totals above.
» Total Add - $4,858,478
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Discussion




